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MCN DSCMCN DSC

! ! ! DSC !!! World Best SCM !!!  

Miryang DSC

20122012--0606--2626

MCN DSCMCN DSC

KPI

! ! ! DSC !!! World Best SCM !!!  

KPI
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OverviewOverview

Continuous ImprovementPhase 

DSC

2012

Primary Distribution 2004 5

World Best DSCWorld Best DSC

FundamentalPhase

Best DSC in TESCOBest DSC in TESCO

DC

2003 ~
DSC - Primary Distribution -------------- -- 2004. 5

- Drawbar / TMS(STOP) -------------------- 2003. 8
- Sorter ------------------------- --- 2003. 6
- ------------------- ----- 2003. 4
- ------------------ ------ 2003. 1 

& 2002 3 12

2006

! ! ! DSC !!! World Best SCM !!!  

DC

Phase 

2000~3

~ 2000

- & --------------------- 2002. 3 ~ 12
- ------------------------- 2001. 8
- Pallet pool system ------------------ 2001. 6
- Logistics leadership team ---------- 2000.

OverviewOverview
Ambient DSC Network

- MCN  89 stores

- MRG  40 stores

! ! ! DSC !!! World Best SCM !!!  
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OrganizationOrganization

! ! ! DSC !!! World Best SCM !!!  

Hi-Mast : 23 Pallet Lift Truck : 156 Hand Pallet Lift Truck : 156 

Draw bar : 5

! ! ! DSC !!! World Best SCM !!!  

Draw bar : 5
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! ! ! DSC !!! World Best SCM !!!  

Safety Patrol( )

- BO&F(Behavior Observation Feedback) System –

- DSP(Daily Safety Patrol)  -

Self Audit( )

- Self MTL(Managing The Low) & Fire MTL Audit - ( )

- TL & T MTL (Trading Low & Technical Team) Audit - ( 1 )  

- Fire Safety Audit( 2 )

Work Permit System( )

! ! ! DSC !!! World Best SCM !!!  

Work Permit System( )

- / / 

-

SSOW(Safety System Of Work) 
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BO&FBO&F

BO&F System
BO&F System ( )

! ! ! DSC !!! World Best SCM !!!  

–– BO&FBO&F

•

! ! ! DSC !!! World Best SCM !!!  

Daily Safety Patrol 

- : 

- BO&F

−  53  −



–– BO&FBO&F
BO&F Sheet

! ! ! DSC !!! World Best SCM !!!  

Self Audit( )

- TL & T(MTL (Trading Low & Technical Team) MTL Audit( 1 ) – TL&T

•• , , , 

- Self MTL(Managing The Low) & Fire MTL Audit( ) – SCM

• TL & T MTL Audit 

! ! ! DSC !!! World Best SCM !!!  

- Fire Safety Audit( 2 ) –

• , 
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Work Permit System( )

•

•

! ! ! DSC !!! World Best SCM !!!  

-

• / / 

•

• / ( )

! ! ! DSC !!! World Best SCM !!!  
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SSOW(Safety System Of Work) 

-

MCN DSC Safe Operation Safety Programp y g

• Area 

( 53 )

• Area 

• (Do), (Don’t) ( )

! ! ! DSC !!! World Best SCM !!!  

•

- SSOW(Safety System Of Work)
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! ! ! DSC !!! World Best SCM !!!  
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! ! ! DSC !!! World Best SCM !!!  
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! ! ! DSC !!! World Best SCM !!!  
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#1 (2006 6 2 )

! ! ! DSC !!! World Best SCM !!!  

Sorter PM

‘ ’ ( 15 )

#4 Infeed conveyor

•

•

! ! ! DSC !!! World Best SCM !!!  

•

•
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! ! ! DSC !!! World Best SCM !!!  

•

•

! ! ! DSC !!! World Best SCM !!!  

•

•
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KPI 

11/12 12/13

TL&F Audit 90.00% 93.70% N/A( 1 )

! ! ! DSC !!! World Best SCM !!!  

Industrial 
Injury 0 0 0

Total
accident(M) 4.2 3.58 2.75

Total
accident (Y) 50 43 11

! ! ! DSC !!! World Best SCM !!!  
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! ! ! DSC !!! World Best SCM !!!  
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Human Resources, DHL Express Korea 
July 3, 2012 

“Happy Work & Life Together”

DHL 

Contents

1 DHL1. DHL 

2.

3.

4. EOC (Employer of the Choice) 

5. EOS (Employee Opinion Survey)

6. Work & Life 

DHL Express Korea
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DPDHL 4

DP( ): 180,000

DHL: 300 000

Our Organization

DHL: 300,000

• Express: 100,000

• DGF: 45,000

• DSC: 150,000

Group: 500,000

Facilities  

MAIL EXPRESS GLOBAL  FOR-
WARDING, FREIGHT

SUPPLY 
CHAIN

Corporate 
Functions

GBS

Corporate Center

DHL Express Korea

DHL EXPRESS KOREA –

1977

DHL Korea Key Facts

SeoulSeoulICN GTW
: Quality Control Center

22 110

1,137 (2012 5 )

SeoulSeoulICN GTW

DHL | PageDHL Express Korea

1 
22 
10 

33 

< DHL >

CONFIDENTIAL
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DHL

DHL , 

.  

DHL 

DHL Express Korea

DHL 

DHL 

220
. 

5%
. 

DHL Express Korea

500,000
10 . 

1million
.
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Strategy 2015 

O Vi i

• As global No 1, we are in a unique position to fully use the growth opportunities of the global logistics market

• However, expectations of our customers, our people and the society not yet fully met; therefore,
comprehensive strategy needed to address global challenges and “unlock our potential”

Our Challenges & Opportunities

We want to remain Die Post für Deutschland
(The postal services provider for Germany)

and become The Logistics Company for the World

Our Vision

We want to make our customers, employees and investors more successful

We always demonstrate respect without compromising on results (Our Guiding Principles)

We simplify our customers’ lives (Our Customer Promise)

We want to make a positive contribution to our world

Our Mission

Group Initiatives

Employer of ChoiceInvestment of Choice

Provider of Choice

Living Responsibility Initiatives

Our Agenda

Our Major Aims & Our Mindset

We want to make a positive contribution to our world

DP DHL 3 Bottom Lines achieved 
through Express’ FOCUS Strategy

Employer of Choice Investment of ChoiceProvider of Choice

Motivated
People

Great
Service Quality

Loyal
Customers

Profitable
Network

QCC Target
EBIT
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DHL 

DHL Worldwide Express BV DHL KOREA

DHL KOREA , 
. E-MAIL 

DHL .

DHL 25
.

Korea Times Best Brand . 
DHL DPWN . 

41 . 

.

DHL | PageDHL Express Korea

. 

DP DHL 2010 Corporate Health Award

DP DHL 2010 Country of the Year Award

4 18 , 
1,137

DHL Express Korea Page 10

• 2009 2102 3 3 2010

• 2010 .
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DHL

, ( , Check list)

: , 

EOS 

DHL Express Korea Page

Auto
Shoe
Sorter

-
. 

- High Speed 2.9M, Low Speed 1.84M .
- 100(L) * 75(W) * 75(H) , 34KG. Sorter ( ) ( ) ( ) ,

13,500 .

In-Line 
Weigh

- 6 6 Scan ,  
.

- , 
.

- .

Auto X-
- Smith-Heimann

. 
- , 

DHL Express Korea Page

Ray
,

.
- 1800 .

- , ,
.
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Biking 
unload 

aids

- slide
. 

- slide , 
aids .

Telescop
ic

-

Tub 
- .
- Tub , 

T b

DHL Express Korea Page

Rack Tub .
- , .

Self-
Leveling 

Bin

- .
- ,

.

: 

Action Item

   Action Plan 

, . 

: , 

: 

-

-

-

DHL Express Korea Page

-

-

-
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-

DHL 

DHL Express Korea Page

DHL | PageDHL Express Korea
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DHL | PageDHL Express Korea

–

2011 KR EOS Result

EOS Result

Customer 
Promise

Employee
Engagement

Active 
Leadership 

86

75

75

09’(KR)11’(KR)11’(AP) 10’(KR)10’(AP) 09’(AP)

Working
Conditions

Learning & 
Development

Communication 73

76

*7878
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-

-

: ( , , , ,HDL),: ( , , , ,HDL),

, , 

6 : 2012. 2 ~ 8 ( : 200 )

Deutsche Post DHL | Page

,

DHL 

TAPA (Transported Asset Protection Association)
an  Association of security professionals and related business 
partners from high technology companies including distributors, 
carriers and freight forwarders who have organized for the 

f dd i th i it th t th tpurpose of addressing the emerging security threats that are 
common to the technology industry.

Deutsche Post DHL | PageCONFIDENTIAL
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Safety & Security Manual / DP DHL 

DHL Express Korea Page

Self Check list & Manual  

DHL Express Korea Page
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Self Check list & Manual  

DHL Express Korea Page

Employer of Choice

To become an Employer of Choice... 

Work & Life Balance  

Quality of Life

Health & Safety Physical Working Environment 
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: 

DHL | PageDHL Express Korea

:  

: ( )

DHL | PageDHL Express Korea

F1 

- 50
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DHL 

( , )

( , , , )
CCC

DHLDHL 
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Our Resort & Hotel 

( 8 ) ( 12 ) ( , , , )

2012 

DHL Express Korea
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Our Recognition 

EOY OSP

2 (2005,2009)

(2008), (2009)

DPDHL Health Award(2010, 2011)

(2007, 2010), (2008) 2010 Country of the Year Award AEO 
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THANK YOU FOR YOUR ATTENTION

Korea Express Billing – Project Updates | May 2012 Slide 33
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