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Overview
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Phase IIT Continuous | mprovement
2X DSC - Primary Distribution g --------+ -- 2004.5
2003 ~ 2006 - Drawbar / TMS(STOP) ---- 2003. 8
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- SWAE] O] 2h& ey
-SHAE 2 A -
Phase IT Build Fundamental '
=% DC
20003 -SHME KT £3
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- Pallet pool system = ¢! .
- Logistics leader ship team =&} ---------- 2000.
Phase 1
Qx| DC
~ 2000
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Overview

Qx|
-A5E2 HIY 80|
(BR/ZR/MIL/ZY/HA=44t DEER)

- M 20j|A 100Km #Hz|

HEY

- 85% 9| HZEE 1.5A1ZF A

0738 & Xz 53

- BX| HH : 44,7737H(148,101 m?)

- 48 HH : 16,6287 (55,060 m?)
(329m x 150m x 19m)

-E3: Y0 44, £ 46

- XM2|ZF : 400,000 cases/day

-EH3:2700 £5 /15,366 ntEE

O Ambient DSC Network

-MCN 89stores
-MRG 40 stores
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> Safety Patrol (8 =%

- BO& F(Behavior Observation Feedback) System — Q% SHebx}
- DSP(Daily Safety Patrol) - Q-% 22| X}

> Self Audit(XFH| ™ ZA)

- Self MTL(Managing The Low) & FireMTL Audit - (&7])
- TL& TMTL (Trading Low & Technical Team) Audit - (& 13])
- Fire Safety Audit('d 23])

> Work Permit System(ZH15] 7} A| A &)

- SH/HEH Z4E TA FY BN
old
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OHHEE —BO&F

v BO&F Sheet

SEH obd
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IHEE - AHHH

v Self Audit(RHA A7)

- TL& T(MTL (Trading Low & Technical Team) MTL Audit(*d 18]) -TL&T

<83, HF ARG Y E T Bt Z2a3

- Self MTL(Managing TheLow) & Fire MTL Audit(37]) — SCM

*TL& TMTL Audit Abd A

- Fire Safety Audit(d 23]) - 1 G Z A4 Hu) 2"
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v SSOW (Safety System Of Work) 2H4d 23
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MCN DSC Safe Operation 2 2|t Safety Program
- ZtAreat AH| Ei 7|H7|7 SO QHIAUAE DD AN S
(% 5370 B2 AT
- Area s AH| EE 7|H7| 7 SO QHELET U BOHHELYY
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- SSOW/(Safety System Of Work)

SAFE SYSTEM OF WORK SAFE SYSTEM OF WORK
AREA: SITE OPERATION DATE: 2006/04/01
POCUMENT: 025 ISSUE: SITE OPERATION DATE: 2006/04/01
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PA 10F2 ‘;ﬁggTEN BY: ?\NGZGUJJNG OWNER: SANG GU JUNG
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“Happy Work & Life Together”

Human Resources, DHL Express Korea
July 3, 2012
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DPDHL 40§ J& % 21
DP(Z0IXl ZAE): 180,000
DHL: 300,000

« Express: 100,000

« DGF: 45,000

« DSC: 150,000 MAIL EXPRESS

Group: 500,000

J1€E} Facilities - world

- Employees
— Countries and temitories

~ Main Hubs

- Bases

~ Vehicles

~ Airuah

— Nurnher of aipors senved”

~ Packswations (onby Gamnary, 127312000

= ZEG ANES XE A HOIESO

= & ZZ 22l Quality Control Center

[x

Ef2t 11004 Ol &2 DM HH
(20124 58 J| =)

= 1,137

02
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Corporate Center

o L Funcions
Functions
GLOBAL FOR- SUPPLY GBS
WARDING, FREIGHT CHAIN

approx. 100,000
more than 220
[

more than 4,400
approx. 62,000
approx. 250
mode than 500
made than 2,500
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Strategy 2015

Our Challenges & Opportunities
« As global No 1, we are in a unique position to fully use the growth opportunities of the global logistics market

- However, expectations of our customers, our people and the society not yet fully met; therefore,
comprehensive strategy needed to address global challenges and “unlock our potential”

Our Vision
We want to remain Die Post fiir Deutschland
(The postal services provider for Germany)

and become The Logistics Company for the World

Our Mission
We want to make our customers, employees and investors more successful

We always demonstrate respect without compromising on results (Our Guiding Principles)
We simplify our customers'’ lives (Our Customer Promise)
We want to make a positive contribution to our world

Our Major Aims & Our Mindset
Provider of Choice

Investment of Choice == Employer of Choice

Our Agenda

Group Initiatives

Living Responsibility Initiatives

AT =

R

DP DHL 3 Bottom Lines achieved

through_ Express’ FOCUS Strategy

Provider of Choice Investment of Choice

R . Motivated Loyal profitable
FOCUS o2E - _riolitable
- People  Service Quality Customers ~ Network

A A

Target

 FRstHaice L
' EBIT
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AFTH 2 B & (2009~2012)

DHL Express Korea

= T w4 P —
DHL Z2|0t A&
2000.11.27 DHL Worldwide Express BVAt2L &H&F Bl © 2 DHL KOREA M &
DHL KOREAS| M2l & S elof MEst= EHAIS 7t o0, oI X Algg oMol w2t
2001.1.26 MBS SRMEE A, Z-A Ha|HEZHA TF0| Al S MSIE-MAIL AMH|AE0F
S TI7|¥ 22 DHLO| MM E.
Sh= Wi DHLA{H| AT *'/\Iil x| 25FH0| = 2 4= THHAE 2EAMH[A A2
2002. MO 52 ARUA SREE (AT BMEEAS $4
2003 Korea Times Best Brand2 &,
: DHLO| DPWN S2f EHEZ X 75,
2004.11 H 413 2ol & AA = x2 S| FEHMM SEULEES T4
2005.9 EHzHE A 7o = Xty MA
2009 8 L SEZRE AR ez & xfafl M.
2008.11 M Yo MHARS 2 RE HEE 2 Z7| P A HAlS A
2010.9 DP DHLZ5E{ 2010 Corporate Health AwardS $=4.
2011.1 DP DHLZE{ 2010 Country of the Year AwardS 4},
2012.7.3 S MSAIL 470 MB|AME{ o 1870 2] X|d Mu[AME HA S FHFot1 A2H, & LA 20|
0 1,1370{Hoi| 0| §.
DHL Express Korea DHL | Page
~HIE

5,

4-

3,

) mATH RS0l

1,

2009 2010 2011 2012

* 2009 S Ef 21024 SNK & 3212 AT LRASCI0] A/UD 324 25 2010 0ff LS
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